KRAs
	BHAG:
	Next 12 months
	Next Five Years



	MILESTONES:
	WORK GOALS:


	

	IDEAS:
	FAITH GOALS:


	


5.   Support Building
The development and implementation of a support building strategy which would keep our General Fund healthy, allow us to grow in staffing, and provide a Church Planting Revolving Fund so funding would not be a barrier to the multiplication of healthy churches among all people across Texas and Oklahoma. 
	Past Year


	Next 12 Months
	Next 5 Years

	Milestones:

· Jan – June 2007 giving from churches vs. 2006 is up 12%

· Jan – June 2007 giving from individuals was $12,000

· Jan – June total district giving vs. 2005 is up 61% ($74,521 vs. $46,301)

· Raised over $100,000 for CPRF

	Work Goals:

· Bob will raise $25,000 per year for General Fund

· Bob and JoAnn will give $2,500 per year for Pastoral Care Fund

· Giving from churches to GF will increase by 12% Jan – June 2008 vs. 2007

· Vince will raise $30,000 for his salary and medical insurance and the district will contribute $30,000 from our general fund.

· All new church planters pay back CPRF after launch and then begin giving to 1-2-6K with $3,000 going to CPRF and $3,000 to church plants
	Vision Goals:

· Estate planning

· See our GF giving from our churches grow from $114,000 to $200,907 over the next five years (12% growth per year)
· Let Bob focus on growing giving from churches rather than individuals in our churches


