Coaching Covenant

Date:  ​​​​​​​​​​​​​​​​​​​​​​​_____________________________________

Coach:  ____________________________________

Coachee:  __________________________________

Purpose:  The coach will help the coachee move forward and help them develop their God-given potential by helping them reflect on the reality of their situation and then helping them refocus on where they want to get to.  Coaching is coming alongside another person to encourage, equip, and empower them through the process of self-discovery in an effort to help them succeed. A coach comes alongside and draws out of the person being coached rather than being the expert pouring into them.
Agenda:  The coachee sets the agenda

Values:  

Honesty:

We will speak the truth in love to each other

Confidentiality:
Absolutely nothing will be shared outside this relationship without permission.

Punctuality:
We will be on time for all coaching appointments and will call ahead or e-mail to cancel if needed.

Preparedness:
We will complete all agreed upon assignments and provide the monthly coaching report 24-48 hours in advance.
Appointments:  

Monthly for 45 minutes.
Length of coaching commitment:  

We will begin on ______________________ and then continue monthly for three months.  At that time we will evaluate the effectiveness of the coaching relationship and decide whether it would be beneficial to continue for another nine months.  

Intentional Living commitment (if continued after three months):

The coachee agrees to have a monthly spiritual planning day and an annual three day planning retreat where he or she will develop Key Result Areas (KRAs).
Coachee:  _______________________________________________________
Coach:  _________________________________________________________
